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Introduction:

image of the laity given by Vatican II was greeted
enthusiastically mostly by the laity. Such passionate reception was
manifested by the wave of initiatives and experiments that
followed. The laity assumed different ministerial and leadership
roles in the Church. With this development, the spontaneous
impression in the immediate post-conciliar period is that, the active
participation of the laity in the life, organization and mission of the
Church will increase gradually. However, the actual situation that
resulted is not yet satisfactory. 'Today, after the great hopes that

The

new

followed the Council,
in

into

translating

still laden with

we are

practice

some

Council. Some have attributed this

numerous

difficulties

of the basic intuitions of the
to the

deep divergences
interpretation of the Council, its teaching and overall
significance which to a great degree have undermined the
understanding of the laity and the extent of their participation in the
Church. Others ascribe the problem to the ambiguity of the
on

problem

the

orientation inherent in the documents of the Council themselves.

However,

some

backgrounds

and

reflection

the

on

with

theologians

contemporary

have tasked themselves with

experiences
theology of the laity

and

a

better

different
a

further

interpretation

of

the Council. In this article I set out to discuss the dominant issues

that

constitute

the
aim

theology. My
regarding the laity
theologians that can

theology of the laity in the post-conciliar
is to highlight those theological elements
in

the

enhance the

mission of the Church. No

I

reflections

of

participation
deny that most
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that constitute

the

core

of the

theologians'

reflections

arc

teachings of the Counci l. In this respect, therefore,
dignity and roles the laity have and their place
in the mission of the Church within the purview of the
contemporary theological thinking. Their opinion regarding the
secularity of the laity will also be explored. I shall conclude by
highlighting the implications of such theological thinking.
dcri vcd from the

I shall examine what

1.

Vatican II

Recapitulating

The Second Vatican Counci 1 set the stage for a new theology of the
laity by fundamentally understanding the Church as the "People of

God".2

phrase 'people of God' was chosen by the Council
Fathers to designate both the laity and the clergy as constituting the
Church.3 The understanding of people of God is hinged on the
covenant idea. It is used in order to bring out more clearly the
deeper meaning of the Church, which is anchored on the election of
Israel. The whole salvation history started with the election of
The

Israel and the ratification of the covenant, which instituted them as
a chosen race, the people of God (Ex 6:7; Deut 14:2). 'Therefore,
the

phrase 'people

of

God', brings

out

the connection and the

difference between the Old and the New 'Testament and at the,

same

promise

of God and its fulfilment in the New

phrase "People

of God" also portrays the nature of the
clearly. That the Church is a people

time marks the
Testament.

The
Church
shows

communion

as

the

horizontal

dimension lies

).

on

Lumen Gentium 1

more

dimension

of

The

communion.

the fact that it is not any type of

(hereinafter LC.) 'Throughout this work

vertical

people

we

are

but

using

a

the

translation of Norman P. Tanner (ed.)"Decrees a/the Ecumenical Councils, Vol.
II. (Washington D.C.: Washington University Press, 1990). 'This teaching of the

really sparked off some theological
Mey, "Church as Sacrament. A
deeper insight
Conciliar Concept and Its Reception in Contemporary Theology," The Presence
ojtli« Transcendence. Thinking Sacrament ill a Post-Modem Age, eds. Lievcn

Council

on

the Church

reflections. For

l�'\l'\C & John C. Ries
/ .utucn Gentium 9.

as

sacrament
see

has

Peter De

(Leuven: Peeters, 2001) 181-196.
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as

Mission

.of God. This is the vertical

Church.4
Nonetheless, the understanding
God" brings out the anthropological

of the

Church
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between God

relationship

and the whole

we use

the word "Church,"

of the Church
value of the

reference is

a

usually

"People of
Church.5 When

to

as

the institution

and sometimes this suggests a consideration of the Church apart
from the Christian faithful that constitutes it. LG 9 expresses that

image and likeness discloses
his intention of calling human beings to share in his divinity.
lIence, the whole salvation history gears towards the formation of a
community destined on its way towards beatific vision. 'Through
the history of Israel which culminates in the New Testament in the
person of Christ, a new people of God is found and its membership
secured only through faith and baptism in Jesus Christ in whose

God

all human

creating

blood the

new

races

in his

covenant was ratified.

Furthermore, the concept of 'people of God' discloses the
grace"," and apart from referring to all the

"visiblcncss of God's

is also "in various ways" open to all
under the how in the clouds of divine

baptized
are

peoples

because

they

grace."

foregoing, we see that the richness of this biblical
of
People of God in the understanding of the Church
concept
cannot be overemphasized. But this new development is not
unconnected with the wave of theological studies that preceded the
Counci I. This is because ever before Vatican II and precisely
between 1937 and 1942 onward the idea of the People of God has
been firmly re-established in Catholic theology."
In the

I

Paul Lakeland, The Liberation

the

of

Laity:

III Search

of

Accountable

all

Church (New York: Continuum, 2(02) 221.
)
Yves Congar, 'The Church: The People of God," Concilium 1 (1965) 11-37.

21·23.
()

.Jerry

T. Farmer,

Ministry

ill

Community. Rahner's

Visioll

of'Ministry (Louvain:

Peeters Press, 1993) 44.
"/
x

Sec U; 13, 16.

Sec

D(;minikus

Mannes

Boni Iacius Press,

Mystical Body

1940).

Ekklesiologie im
questioned a concept
preferred a definition

Koster,

M.D. Koster

of Christ and rather

Church with the idea of the

People

of God in which

men

Werdell

(Paderbon:

of the Church

as

of the

of the

and

nature

women

enter

the

by
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Basing

this

on

understanding
9

new

of the Church

as

a

whole, the Council Fathers describes the laity as Christ's faithful
who by the virtue of their incorporation into Christ through

baptism,

people of God and, in their own way made
priestly, prophetic and royal office. Since they
members of the Church, they play their own part in

constitute the

sharers in Christ's
arc

constitutive

the mission of the whole Christian faithful in the Church and in the

world.l" However,

the Council teaches that

other members of the Church-the
fundamental

equality,

character of the

11

clergy

though the laity and
religious-have

and the

the secular character remains the distinctive

laity.12

The Council Fathers' attribution of the secular character

as

the

and the information that the clerics

character of the

laity
something to do with the worldly things sounds
strange as a relapse to the language of the medieval period. Being
in the world, and life from the ontological point of view, belongs to
special
have

now

and then

and take their

place by confirmation and orders. See also Lucien
Theologie de I' Eglise suivant saint Paul (Unam Sanctam, 10), Paris,
English version: The Church ill the Theology of St. Paul, trans. Geoffrey

baptism

Ccrfaux La
,

1942.
Webb

and

Adrian

Walker (New

analysis,

philosophical-exegetical

York:

Herder and Herder,

Cerfaux

showed

that

for

1959).
St.

In

Paul

his
the

fundamental concept to be used in defining the Church was the Jewish idea of
Israel as the People of God instead of the concept of the (Mystical) Body of
Christ. For him, Christians

are

the

new

People, profoundly

linked with Israel. For

few other literatures that dealt with the concept of People of God before Vatican
II see: Dorn Anscar Vonier, The People of God (London, 1937); Frank B. Norris,
God's

own

People:

All

Introductory Study of the Church (Baltimore: Helicon,

1962).

(�

Edward Schillcbecckx, The Mission

of the Church,

trans. N. D.

Smith (London:

Shoed and Ward, 1973),90-116. Schillebeeckx remarks that the Council had "no
intention of providing an 'ontological' definition of the layman, but rather a

'typological' description",

This

explicit justification

is to be found in the official

report of the Doctrinal Commission of the Council, Schema Constitutionis De
Ecclesia (Rome, 1964, report submitted on 3 July 1964), 126.
10
II
17

U; 31.

See U; 32.

specific or distinguishing character of the laity is that of their
quality" which means that they "seek the kingdom of God by engaging
tv mporal affairs and ordering these in accordance with
!he will of God".
U; 31: The

"secular
in

Mission

being

of the Laity

human and clerics

Council Fathers'

symbolic
Middle

distinction

Ages.13

of

of the Church

Mission

also

are

attempt

as

people
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in the world. In the

describe the

to

worldly

and

However, the Fathers

laity, one detects
spiritual things as in
were targeting bringing

the
the
out

laity thatit locates in the whole breath of
human existence where they engage in different professions and
tasks, in daily family life and in social relationships. The laity carry
out their work through the witness of their life, through faith, hope
the

specific

mission of the

and love.

laity as seen above, though still with
by the Council Fathers' realization
that the laity, like every other people that belong to the Church,
have status in the Church.14 'Such recognition is a turning point in
the life of the Church because right from the time of Constantine
only bishops had status in the Church. Their position was the same
as those of the senators. Priests and religious were given status in
the Church from the middle ages. The laity who had no status then
The

some

description

of the

limitations, is informed

were, from the middle ages and also in

Codex Iuris Canonicis of

15

1917, defined as non-clerics. The Council Fathers recognizing the
fundamental dignit>, of all the baptized affirmed the status of the
This

laity.

recognition

of

the. status

necessitates the characterization of the

of

laity

as

the

laity, therefore,
priests, prophets and

kings.

Christopher Butler observes, Vatican II is not a final
16
to further theological
accomplishment but a stepping-stone
reflections. It is against this background that several contemporary
theologians have continued to reflect on the status and role of the
laity in the Church.
As Dom

L,

Peter

Hunerrnann

zum

Zweiten

ed., Lumen Gentium: Komnientar ZUI1l
KOIlZ.iL, Band 2,462.
I()
nom Christopher Butler, Forward to the PauList Press edition ofThe
Constitution 011 the Church (New York: Deus Books, 1965) 8-9.

Zweiten

ed.,

s/cuikanischcn Kotizil, Band 2
I'�
I)

Lumen

(Freiburg:

Gentium:

Kommentar

Herder, 2004) 464-465.

See U; 30.
Peter

Huncrrnann

vatikanischen
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Laity as Disciples and Ministers
theologians have sought for the understanding of the laity

2.
Some

perspective of Christian discipleship. Donald
Goergen and Gerald Foley believe that every Christian has a
17
vocation to be a disciple of Christ.
For Foley, being a
disciple is
"to have recognized the Lord, to have responded to his call, and to
be commissioned to go forth to bear fruit.,,18 This is a call to take
part in God's plan. 'Though one is called into a community, the
vocation is also particularized, not in the sense of the lay state in
general or the clerical state in general but as an indi vidual for a
particular purpose. I-Ience, one is not called to be a lay person;
rather, one is called as a lay person to a specific function or task in
the life of the Church. And this is why Leonardo Boff says that the
lay person is not a secular person. Rather the indi vidual lay person
within

,

"is

a

the

wider

member of the Church in the secular world and has

a

direct

Christ.,,19 This implies that the laity are those
who, through baptism, are citizens of the Church as well as of the
world.i" This frame of understanding presents a lay person as one
called to Christian discipleship for something specific in the
Church and in the World. A proper understanding and discernment
of one's vocation takes a gradual process.i' The 'logic of vocation
and its consequent response involves not only faith in God but also
a sense of providence as well as a sense of trust both of the other
mandate from Jesus

1'1

Donald

"Current Trends. The Call to the

Goergen,

Laity," Spirituality Today

(1983) 256-266, 257. See also Gerald Foley, Empowering the Laity (Kansas
City: Sheed and Word), 1986, 6. Foley's understanding of vocation is similar to
35

what existed in the

early Church when persons were expected to fulfil their
daily life. This changed with time and people believed

in the midst of their

to fulfil one's vocation as a

become

a

monk,

a

priest

Christian,

or a

one

religious.

call
that

has to withdraw from the world and

Vocation

was

understood

only

in these

contexts.
18

Gerald

19

Foley, Empowering

the

Laity (Kansas City: Sheed

and

Leonardo 13 off, Church, Charism and Power. Liberation
Institutional Church (London: SCM Press, 1985) 30.

Word) 1986,57.
Theology and the

7.0

Paul Lakeland, Ute Liberation of the Laity: III Search of
Church, (New York: Continuum, 2002) 229.
,�I

Donald

Goergen,

"Current Trends. The Call to the

Laity," 257.

an

Accountable

Mission
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of the Church

109

and of the self.

According to Goergen, the means of acquiring
identity is through baptism, confirmation and first
Eucharist, which he considers as the sacraments of the laity.
Apart from being disciples, Goergen and Foley also
understand the laity as ministers. They are of the common view that
a call to discipleship is also a vocation to ministry. This is because
"ministry is what one is called to and sent for.,,22 Goergen argues
that vocation, mission and ministry, constitute a full meaning of
Christian discipleship. In this sense, the vocation of a lay person is
this Christian

to

he

a

minister and the Christian

sense

of vocation is

call to

a

general notion
ministry. Every
precedes every other particularization of ministry. For some, the
particularization of ministry will involve ordination, whereas for all
others, baptism is the sacrament that qualifies one to minister.
Thus, a lay person has a legitimate status of a minister.
But the identity of the laity as both disciple and minister
hinges on the mission of the Church because the reason for a call to
discipleship and involvement in ministry is to carry out the
Christian

is

called to it.

This

Church's mission.

3.

Laity

3.1.

in Mission

Mission

theologians

of

are

the

of the

Church

as

Mission

opinion that the
Kingdom

world, for the sake of the

of

the

Laity:

Some

Church exists in and for the
of

God23

only be
understood in terms of her mission. She is a community gathered in
response to the invitation to be the Body of Christ with the specific
mission of proclaiming the Good news and building the Kingdom
n

and

lbid., 261. See also Gerald Foley, Empowering the Laity, 57. Discipleship
being called by God for the sake of the other, that is, for ministry
"The Kingdom, which is the realization of the will of God, comes into being

entails
.

n

can

.

wherever
of the

Gospel, whether explicitly or implicitly. When the reality
a genuinely human community begins to appear. There
freedom, charity, justice, and the untrammeled pursuit of truth. The

men

Gospel

is peace,

live the

takes hold,

Church

exist to promote these values, to be a herald of the future of
See Richard P.
I hulrnankind, to be kind of "purview of coming attractions.
Mclsricn, "'A Theology of the Laity," American I...'cclesiastical Review 160
(1%9) n 85,85.
'"
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.

.

of God. In the

light

Church's

that the

of

this understanding, Paul

mission involves

Lakeland argues
'human solidarity

proclaiming

community to work 'for the proper well
requires speaking against all societal
ills that undermine human solidarity as well as confronting the
current problems of the world. It is in this sense that Foley
human

and

stimulating
being of the world.·ll

It also

maintains that the mission of the Church is 'one of service to the

community; and, scripturally
since it is intrinsic to the

the' Church's

which

it remains antecedent to

of

sense

mission

vocation.f

is

directed

community and the whole social community.
The ministry of Christ on earth was for
whole human

IIirn-v-the

race'.

It

disciples,

community

The communities to

are

the

Christian

the

was

not

restricted to the

but

He

was

concerned

wellbeing of the
community around
with making His

.

ministry

the Church continues Jesus'
we

community of His time. Since
earthly mission through her ministries,

relevant to the entire social

separate the Church from the World. Otherwise,

cannot

view "the Church

as

serving

its members but not

serving

we

God's

earth.

kingdom
Goergen and Foley argue that the reason behind every call
discipleship is a participation in this mission. For them, mission
on

to

is

in the character of the Church and it reveals how active the Church
),4

Paul Lakeland, The Liberation of the Laity: In Search of
Church, 229.

25

Gerald

an

Accountable

Foley, Empowering

the' Laity, 52. See also

and Proclamation

the Mission of the Church," Church

Hypolite

A.

Adigwe,
Leadership
and the Christian Message, ed. Francis A. Adedara, (lbadan: Stirling-Horden
Publishers, 2(04) 251-271, 254. Adigwe locates the origin and goal of mission in
the Holy Trinity and argues that it is on the inner divine mission that we find the
basis of Church's mission. He says: "It is in the Trinity that we find the
foundation, origin and final destination of mission. In describing the inner
Trinitarian relationship, we talk of processions. There are two inner Trinitarian
processions the procession of the Son from the Father, and the procession of
the Holy Spirit from the Father and the Son. These are called immanent or
internal acts of the Most Holy Trinity. These two processions are called missions
"Dialogue

and

can

be described

and also sends; the

mission that

lays

as

as

follows: the Father sends, and is not sent; the Son is sent.
is sent, but does not send. It is this inner divine

Holy Spirit

the foundation for the

temporal

mission."

Mission

ofthe Laity

as

Mission of the Church
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say that the laity are the Church26 means that they
share 'both in the internal and the external mission of the Church.
is.

Hence,

to

And because

they

incorporated

are

into

Chl�ist through baptism,

ultimately 'that of
further' be particulariscd, since vocation'

their mission is the mission of the Church and

Chrisi.:"

This mission

can

is also particuluriscd. What Goergen and Foley want to express is
that every Christian or rather every lay person has a religious
vocation which entails a mission. While the sense of vocation

of God's presence, the sense of mission
connotes "a complimentary connectedness to others." 'The sense of
means

an

mission is

awareness

being

for

being in the world and in relationship
recognition of not being for oneself alone but

an awareness

the world. It is

a

othcrs.i"

of

In other words, vocation and mission

consciousness and world-consciousness
into

God

It is

growing

emphasizes

that the

respectively.

person of God and a person for others.
Furthermore, Hans Urs von Balthasar

mean

to

of

a

Gospel, while fundamental in the activities of
belong only to the clergy but also to all the
baptized. The interesting element in his theological discussion on
the laity is that he' understands the gathering of disciples by Jesus as
proclamation

of the

the Church, does not

establishment 'of the

the

formation

of

a

community

hierarchy. However,

neither undermines the

hierarchy

nor

rather than

of faith,
von

places

Balthasar's
it side

by

the

statement

side with the

�()

Sec lclix Wilfred, 'Three Nodal Points In the Theology of the Laity,"
Vidy{�jy()ti (1986) 502-518,505. Wilfred subscribes to the notion that the laity

arc

the Church. He describes them

as

being indispensable

because he believes

community of
implies that human
laity are not simply
a section within the Church but are the Church together with the clergy.
,1/
(Jerald Foley, Empowering the Laity, 49. See also Donald Goergen, "Current
Trends. The Call to the Laity," 258-261. See also G. Thils, "Les fideles lares:
leur sccularitc, leur ecclcsialite," Nouvelle Revue Theologique 109 (1987) 182that

v.

i thout their faith there is

no

Church si nee the Church is

a

bel icvcrs. To say that thc Church is a reality of communion
subjects meet each other and interact in love and service. The

20): (�. Chuntrainc, "Lc laic a linterieur des missions divines," Nouvelle Revue
F//(;n/ogiqll{, 109 (1987) 362-381 � L. Debarge, "Chretiens dans la societe, lares
d�lI1s
'S

l'(��dise."

l)onal�i

EV98 (l98R) 71-76.
Current Trends. The Call

Goergen,
h ilcy. 1:111poH'erillg

the l aiiv, 54.

to

the

Laity,"

259. See also Gerald
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community.
hierarchy exists

lIe

only

wants

within the

to

community
enabling

service. 'This service is aimed at

which

they

part,

are a

to

establish

the

fact that

the

of faith for the sake of

community, of
position becomes

the whole

fulfil their mission. His

disciples are called onto total
following Christ; they are to proclaim the message
of the kingdom of God, and are given the power to confront the evil
spirit. These disciples constitute the community to whom the

clearer when

he

adds that the

commitment in

Sermon

on

the Mount

was

addressed. The demand for radical

discipleship
sending forth to proclaim the
kingdom are fundamental to the call of the disciples. These two
calls, according to von Balthasar, necessarily belong to both the
laity and the clergy." Hence, he questions any idea that regards
mission as an affair of the clergy and not of the laity. For him, the
pastoral office of the Church is "primarily a function within the
Church in the service of all the people of the Church; and only by
means of this primary aspect and the use made of it by the
and the authorization and

Christians is it

a

Christian witness to the world outside.t'

Von Balthasar's

position

"

is not different from that of Vatican

II but it expresses the Council's teaching in a good light. The two
clements it stresses, to which all Christians are obliged, namely,

radical

..

.:
_

_

.

.;__

discipleship and the authorization and sending forth to
proclaim the kingdom, have a serious implication for the laity.
They are, therefore, to model their entire life after that of Christ and
stri ve through their own Ii ves, actions and words, to bring Christ to
others. In this regard, the laity, in carrying out their mission, focus
on all spheres of human existence, that is, in the Church and in the
world. On the other hand, the problem with von Balthasar's
contribution lies in seeing Christian witness as "witness to the
world outside." The reason is that by so doing he places the laity
outside the Church as they carry out the mission of the Church. It is
a common knowledge that a leaven properly serves its purpose only
when it is inside the dough. The phrasing of the Council's
29

_

Hans Urs

30

Ibid., 292.

Balthasar, The Von Balthasar's Reader, ed. Medard Kehl and
(New York: Crossroad, 1982) 290.

von

Werner Loser

Mission

of the Laity
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Church
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expresses this fact
"The Church in the Modem World" and not

Constitution, Gaudium
since it is known

as

et

Spes, succinctly

"The Church and the Modem World."

obligation of the laity to participate in the Church's
mission by the reason of their relatedness to Christ is well echoed
by Paul Lakeland. For hi Ill. all who are incorporated into Christ
have a common responsibility for the Church's mission. In this
regard, he reflects that, when the laity engage in lay activities."
they are carrying out the mission of the Church as a right due to
them through baptism and confirmation. It is a wayof exercising
their status as priests, prophets, and servant leaders independent of
any ecclesiastical authority. Moreover, since they are free and
independent citizens of the world, though guided by "Christian
narrative" as Church men and women, their day-to-day decisions
that have positive influence on the world represent the Church in
the dispensation of her co-creative responsibilities. This is
informed by the fact that divine grace is at work in all human
The

actions that promote life.
Since all who are

united

in

have

Christ

a

common

responsibility for mission, it means that the clergy and the laity are
partners in mission. It is in line with this that Felix Wilfred argues
clergy should
condescending manner
that the

31

invite the

not

to

participate

in the

in

paternalistic or
Church's mission.32
a

Lay involvement in the internal ministries
Organized apostolic associations led by laypeople but in some
sense officially
recognized by the institutional Church (so-called Catholic
Acton); c. Daily life of laypeople in the world; informed by the gospel,
sometimes conducted privately and sometimes in association with others.
37.
Felix Wilfred, "Three Nodal Points in the Theology of the Laity," 507. See
also Austin Echcrna, "Collaborative Ministry in the Church Family," Church
Leadership and Christian Message, ed. Francis A. Adedara, (Ibadan: Stirling
l lordcn Publishers, 2004), 88-102, 93. We need to emphasise that mission is by
all, to all and for all. "Mission as' the responsibility of all Christians ( ) is aimed
The

lay

activities

are as

follows:

laity

a.

of the Church; b.

...

at

the conversion of all. both at home within the borders of the local church and

abroad in the entire universal Church.

Normally the work of evangelization was
foreign territories. However, at
II there were two senses to "mission" and "evangelization". One
the traditional meaning of bringing the gospel to areas where it was not

considered
Vatican

reflected

in

terms

of

missionary

work to

r 1,1
This is because, for him, there is

equality in the Church
sacramentallyrooted
baptism. ,This position, however,
should not be stressed to the point of equiperating basic equality in
the Church with "levelling down of diverse gifts and functions.T:'
For, the clergy and the laity contribute in their own way to the
carrying out of the "Church's mission. One understands Wilfred
better within the perspective of LG 30, wherethe Council says that
the clergy "are well aware of how much the laity contribute to the
well-being of the Church. They know that they were not instituted
by Christ to undertake by themselves alone the church's whole
mission of salvation to the world." This implies that instead of
manifesting a paternalistic or condescending attitude 'towards the
laity, the clergy should encourage the laity t6 acknowledge their
which is

ministries

a

basic

so

that

in

and

unanimously,

their

charisms,

each in her

However, in

as

or

much

his

as

in the internal and external mission of the
Lakeland share the

all

'may

cooperate

way, in the common task.
the laity have the right to participate
own

laity have
opportunities
According
to Lakeland, "the cultivation of
secular expertise is primarily a
�
lay activity, though the ordained are not excused from knowledge
of worldly reality.T" For him, the reason for this specificity is that
the mission of the Church carried out in the world is fundamentally
present in the ordinary lives of the laity. Their identity as Church
members contributes to the idea that it is through their actions and
lives in the world that the Church gains what credibility it deserves.
same

position

in

Church, Wilfred and

holding

that the

in the Church's mission to the world.

more

..

yet known. A second
.

sense

of mission, inclusive of the

extended to the entire world, viewed all

narrower

of the Church

meaning

in

but

activity
missionary in nature (AG, 2) and even traditionally
Christian areas are ever in need of re-evangelization. In this sense the obligation
of spreading the faith is imposed on every disciple of Christ, according to his
ability. See John Cioppa, A New Understanding of Laity and Mission in the
Church," Tripod 42 (1987) 47-55, 52.
33
Austin Echema, "Collaborative Ministry in the Church Family," 89.
JI
Paul Lakeland, The Liberation of the Laity: 'Ill Search (�l all Accountable
Church, 247. According to Lakeland, some of those areas that require a
cultivation of secular expertise include politics and global capitalism.
missionary;

the Church is

as

some sense

Mission

ofthe Laity

as

Mission

ofthe Church

II)

Wilfred, elaborating on the mission of the laity in the world,
maintains that they are to search for God's kingdom in the world,
in the midst of its

This is because in

develops

and

even

history, developments, anguish and struggles.
these areas the body of a new human family
gives some kind of foreshadowing of the new

age. Nevertheless, in the context of his historical situation in Asia,
Wilfred insists that the laity should go beyond understanding their
mission as fulfilling their profession in the world with a Christian

spirit. lie believes that they also have to engage in a critical
questioning of political structures of authoritarianism at micro and
macro levels and of the unjust economic and social systems. Since
they are called by God to collaborate with him for the arrival of his
kingdom, they should refuse to conform to any inhuman and
ungodly reality. They possess the responsibility to help the world to
transform its present situation so that it may become what it ought
to be in the plan and promise of God.35
The above positions of the theologians are very plausible. The
importance of the laity in the Church's mission can never be
overestimated. When one realises that the laity are not extraordinary
type of Christians but rather the normal kind of Christians, "it
becomes clear that the

question

of the nature and mission of the

laity
If
Church.,,36
the'
really
question
are
able
to
take
their
role
and
in.
the
laity
seriously
responsibility
mission of the Church, there would be much more peace, justice and
equity in the world. Poverty and corruption as experienced in different
countries of the world will be highly minimized. This expresses not
only the relatedness of the Church and the world but also affirms that
is

of the

the

nature

and mission of the

the mission of the Church, whether in the Church
not

many but

one

or to

the world, is

--the salvation of the humankind.

Unity of the Church's Mission
The unity of the Church's mission has been acknowledged by many
theologians. For Paul Lakeland, the whole saving action of' the
Church constitutes mission. The uniqueness of the Church's
3.2. The

;�

;(,

lclix Wilfred, "Three Nodal Points in the
P. Mcbrien, HA

Theology

of the

Laity,"

Theology

74.

of the

Laity,"

562-563,
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mission

inspires

Lakeland to call for the

between the Church and the world since both

bridging of the gap
are not only related

but need support and encouragement of each other for the

success

of the Church's mission. I-Ience, he says: "The Church
is part of
the secular world. We live simultaneously as churchly and secular.
...

We

not

are

oriented to God in the first instance and to the human
in the second.

Rather, we find God both in prayer and
community
and
in
the
with our fellow human beings in daily
encounter
worship
Iife.,,:n This understanding helps to prove the equal importance of
Church and world. As the former strengthens her members for
human solidarity, the latter is concerned with deciphering the
proper scheme in the world that will further the vision of human
freedom and initiative which the gospel proposes and the Church

proclaims. The Church does not know everything. It depends on the
world for enlightenment on those things the knowledge of which is
not easily accessible to her. What this implies is that "mission
requires not only deep faith and a living relationship with God, but
also an informed understanding of the world and intelligent
calculation of the various strategies and options that suggest
themselves for action.,,38
.

though the mission of the Church in the world, which for
some theologians constitutes the bulk of the Church's mission,
seems to fall upon the laity, Lakeland maintains that there should
I £ven

be

no

His

dichotomy

reason

"precisely

is

between mission ad intra and mission ad

that the Church

are

extra.

inseparable

because the work of the Church is mission. Whether it is

internal mission to Catholics
mission

and the world

in

themselves, mission

the context of other

religions,

to

it is

unbelievers,
human

or

beings

speaking
acting in the company of other human beings who
inhabit the same world, in the name of God's plan that the whole
and

world be

31

saved.,,39

This is true because wherever

Christian is, he

of

an
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Paul J akcland, '/11e Liberation of the Laity: In Search of
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the Good News both

by

words and

by deeds. Therefore, mission ad intra and ad extra are
like two faces of the same coin. Understood in this sense, it is

wrong for the laity to think that it is
the internal ministries of the Church

only
or

when

in the

they play a role in
liturgica] ministries

they arc participating in the Church's mission.
Nonetheless, Braulio Peiia seeking for a clearer way of
presenting the one mission of the Church observes that talking
about mission of the laity as being in the. Church and in the world
gi ves room for some misunderstanding. For him, it raises the
confusion as to whether the people of God have two or only one
mission and also whether the mission is different for the clergy and
for the laity. Believing that the Church's mission is one, he says:
"in the people of God, theology points to one single basis, baptism,
one single
mission, the transmission of the Good News, and
different modes of carrying on the mission, i.e., according to one's
own 'profession' .,,40 Therefore, it is obvious that whether ad intra
or ad extra, of the laity or of the clergy, the mission of the Church
which consists in striving for the salvation of humankind is one and
not many. More so, even though the entire baptised are called to be
witnesses of Christ, the people that constitute the Church have
different states of life. These states of life are opportunities for
participating in mission.
The unity of the mission of the Church cal1s attention to the
that

fact that

our

activities in the internal life of the Church must

balance with the witness of
This -is

why

concerns

of

Gerald

Pope

Foley

our

lives to the

believes that

John XXIII in

one

Gospe]

convoking

concern

feels that

people

from it. Even after the Council, Foley
still find it difficult to make connections between

society

and activities in the Church. For him, this

Braulio Pcfia, "Laymen in the Church: Jesus and His
( 1989) 235-248, 240.

SlIC'J"({ 24

the

withdrawing

their affairs in the

II)

gifts

was

of the Church.

how the Church could enter into the life of the

was

world instead of

society.
important

the Council

issue of how the world could benefit from the
l Iis

in the

of the most

People," Philippiniana

11;8
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h'i�s

given ,'ris�

Sunday morning

to a

wide gap 'between the: Chufc'h gathered on
living and working in the

and, the scattered church

Also some Catholics offer .couragcous witness bytheir lives
but fLlck adequate; encouragement. He sees this posture. as not
synchronizing with th� Council's teaching which emphasizes that
Christians arc to create God's kingdom of justice, love, and peace
rather than snub this �orld i'n the hope of the eschatological world.
WIth this unde,rstanding, Foley argues thai the active participation'
(If the laity in 'the overall mission of the Church must accrue from a
good theology �)f the role ,of the' laity in the Church, a good
theology of workv of leisure, of marriage and family, 'or a good
theology of public, involvement for the Christian citizen.4J
The contentions of the above theologians, namely, Paul
Lakeland, Braulio Pen a and Gerald Foley, affirm the truth of the
unity of the mission of the Church. Whether internal rriission or
external mission, of the clergy or of the laity, mission is one and no
member of the Church is dispensed from it. They participate in this
mission in different ways. While participating in this mission, the
people of Gc)d are in the Church and at the sametime in the world.
This is because the external mission of the Church' can never be

world,

separated' from her
laity can participate

inner life. However, the
in mission constitute

Ministry of the Laity'
Themajority of theologians

our

manner

next

in which the

focus.

3.3.

believe that the

the Church's mission constitutes

Christians
necessary

·11

to

participate

foundation

in the

for,

laity's participation in
ministry.' The obligation of (;1])

common

mission of the Church is

any reflection

on

a

Church' ministry.Y

Empowering the Laity, 6.
"Ecclesiological Foundations of Ministry within an'
Ordered Communion," Ordering the Baptismal Priesthood, ed. Susan K. Wood
(Minnesota, Collegeville: Liturgical Press, ,2003) 26-51, 31. For further
ecclcsiological reflections on ministry see: Micheal Downey, "Ministerial
Identity: A Question qf. Common Foundation," Ordering the Baptismal
Priesthood, cd. Susan K. Wood (Minnesota, Collegeville: Liturgical Press, 2(03)
] 25 � Thomas P. Rausch, "Ministry and Ministries," Ordering the Baptismal
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Ministry originates from one's belonging to the Church. For,
through the sacraments of Christian initiation, one is' called to
discipleship- 'ministry is what one is called to and sent for. It is in
this regard that Goergen maintains that vocation, mission and
ministry constitute a full meaning of Christian discipleship.
According to him, baptism, confirmation and first-Eucharist are
sacraments of the laity. His conviction that every Christian begins
his or her' Christian ministry as a lay person as well as his belief
that lay ministry is the norm in terms of which ordained ministry is
to be understood led him to see ministry in the Church as
i

fundamentally lay.43
including the Pope were first, members
laity
they were chosen. But it is not enough to
as
warrant understanding the ministry of the Church
being
Such
will
dislodge ministry from
fundamentally lay.
understanding
its source-s-the Christ-and present a one sided understanding of
ministry. We have to emphasize that ministry is fundamentally
Christly. Clerical and lay ministry are distinct but related ministries
in the Church. Eugene Elochukwu Uzukwu beautifully puts it when
he reflects that bearing united witness to the service unto the death
of Christ is the Church's fundamental ministry in the community
and to the world.l" The Church's ministry is the ministryof Christ
but the clergy and the laity share in this ministry in variousways.f
It originates from within the community according to the needs of
It is true that all clerics

of the

from whom

.

the

46

cornrnumty.

Priesthood, cd. Susan K. Wood (Minnesota, Collegeville: Liturgical Press, 2003)
52-67
.u

.

"Current Trends. The Call to the

Laity," 264-265.
Listening Church: Autonomy and Communion in
.vjrican Churches (New York: Orbis Books, 1996) 136.
b
See Thomas O'Meara, Theology of Ministry (New York: Paulist, 1983) 142.
O'Meara understands ministry as a public activity of a baptized follower of Jesus
Christ flowing from the Spirit's charisrn and an individual personality on behalf
of a Christian community to witness to, serve and realize the kingdom of God."
·1(,
Sec also James D. Whitehead & Evelyn Whitehead, The Emerging Laity:
Returning Leadership to the Community of Faith (New York: Doubleday Garden
(,il�_ 1<)S())·l59.
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ministry of the laity is echoed
by Cardinal J. A. Malula. For him, lay ministry can never be a
clerical substitute. Appreciating the sacraments of baptism and
confirmation as the basis of lay ministry, he holds that the laity
participate in ministry not due to lack of priests but due to their
rights as Christians. Responding to the reactions of people with
regard to the "ministry of bakambi't'" which was his original
creation, he says: "Many thought that the ministry of 'bakambi'
was an effort to compensate for the lack of priests. Those who
.thought this failed. to understand the basic motive behind our
initiative. What pushed us to initiate this ministry was our faith in
We wanted to
the sacraments of baptism and confirmation
demonstrate our confidence in the baptismal grace of the laity." He
further clarifies that the status and ministry of the laity is unique
and distinct from' that of the clergy. In this regard, he says, "in the
Church we need lay people who are not clericalized, who remain
lay people whi Ie taking up their responsibilities for evangelization
and the organization of the community.?" Malula's understanding
of lay ministry strikes the right cord in situating the laity in the life
and ministry of the Church.
John C. Haughey argues for the reality of the ministry of the
laity from a pneumatological perspective. Following the Scriptural
understanding of the Holy Spirit as "the Spirit of truth," he
maintains that all the baptised are those who have been "trued" by
The sacramental basis of the

...

fr!

See Leon de Saint Moulin, ed., CEuvres

du Cardinal .I. Malula.

Completes

(Kinshasa: Facultes Catholiques
dc Kinshasa, 1997). "Bakarnbi" are lay ministers who are in charge of a parish
with the mandate from the Bishop. This is a practice in Congo that was begun by
Testes Concernant le laicat et la societe, vol. 6,

.I. Cardinal Malula in 1973.. It
•

�g

was

first instituted in 1975

in R. J .uncau, Laisse aller

.

people (Paris: Karthala, 1987) 40. See
also "Pastoral Care in Kinshasa," Pro Mundi Vita Bulletin 99 (1984) 34-36; Felix
Wilfred, "Three Nodal Points in the Theology of the Laity," 507. Felix Wilfred
reflects that ministry is an inalienable right of the laity. He argues that offices in
the Church are rooted in baptism. Therefore "office and ministry are themselves
charisrns in a community constituted by the Spirit and endowed with diversity of
gi tts." Cf. Karl Rahncr, The Dynamic Elements ill the Church (London: Burns
Quoted

.uul Oates. 19(4).

man

Mission

God to the

truing

image

is to enable

of the Laity

as

Mission

121

and likeness of the Son. 'The need for this
us

see

what

we

need to know and to live the lives

happy.?"

of the Church

need to see, to know what we
we need to live in order to be

have been trued

through the
Holy Spirit, they
responsibility
"truing" by the
assistance of that same Holy Spirit. According to Haughey, to true
is to minister if one goes about one's tasks according to the mind of
God. One knows the mind of God by knowing Jesus Christ since
Ilc is the one "through whom and for whom all things were made"
(Colossians 1: 16). All members of the Church participate in
ministry in one way or the other. While some are appointed to
ministry, "most" are anointed for ministry without enjoying any
formal appointment. The "appointeds" are also anointed because
anointing is what is general to all the baptised and it originates
from the anointing of Jesus as Messiah. With anointing through
baptism, one acquires the infused theological virtues of faith, hope
and love and by confirmation one is enriched and equipped all the
more with the infused moral virtues and gifts of the Spirit that are
Since all the

baptised

have

the

by

God

of

ministry.j"

necessary for
The implication of

Haughey's ecclesio-pneumatology of the
ministry
laity
laity, as all other members
of the Church, have the responsibility of exercising ministry both in
the Church and in the world. His exposition brings to light the
equipping for ministry by identification with Christ and remaining
under the promptings of the Holy Spirit. This is true since ministry
derives its origin from Christ and manifests itself as a gift of the
Holy Spirit, and we are all followers of Christ.
Discussion on the ministry
or the laity is a new development.
This is because for centuries,':
the word "ministry" has been
understood to refer only to the work of the clergy and excluded the
life of service in the world. Vatican II maintains this usage though
it laid the foundation for lay ministry. In the post-conciliar
Church's teaching, ministry strictly understood would refer to those
of the

is to show that the

..
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who

are

ordained

including laity

who

or

commissioned

serve

as

by

the Church for

ministry,

lectors, Eucharistic ministers, and

catechists. It would not include the life of service in the world. The
essential

is that

reason

ccclcsial

community."

ministry takes place
While

support this view" others still
the

some
reserve

)?

in

relationship to the
contemporary theologians
the term "ministry" only for

-

clergy.
Foley regards

conceptions of lay ministry as being too
narrow; it fails to recognize as ministry the laity's daily life
engagement. It places greater value on ministry within the Church
and, by default, has devalued the work of men and women in the
world. In so doing, "it misses the significance of the laity by giving
them their meaning in the institutional church".53 This is also
)1

such

"Ministry since Vatican II: A Time of Change and
rheology Review 3 (1990) 33-45, 34: For Linnan "ministry
primarily an ad intra activity directed towards the community of
It is distinguished from mission, the raison d'iitre of the Church,

See John E. J .innan,

Growth," Nell'
describes
believers.

which is the cu!

extra

work of the Church in the world and for the world."

See

"Ministry:' Chicago Studies 15 (1976) 305--315.
Ormerod, "Mission and Ministry in the Wake of Vatican II,"

also James i\. Coridcn,
_'1,l

See

Neil

hnQ�li0���[Y!�Y!f��lluhe�lrC�h�)I(�����1/Qrmerod.htIII (access
10/6/(4) 8: Ormerod maintains that ministry is specifically for the ordained
while mission is for the laity. This is clear when he says: "Far from ministry
being the central task of the Church, it is mission which defines its purpose and
this is largely the responsibility of the laity. Indeed one could mount a case that
ministry, in particular ordained ministry is a restriction which limits an
individual's ability to engage in mission, precisely for the sake of the larger
'The
See
also
ITlISSlon.
John
Saward,
Theology of the Laity,"
!:HJP�Lf_y.\�.�\::�.:nchristendom-a\vake.()ru/pages/isa\vard/laity l.htrn 7th February 2003
version, (access 22/04/2005) 4. John Saward warns against using the word
"ministry" to qualify almost everything done by the laity-the muddling up of
"ministry" and "service." According to him, ministry is an ecclesiastical
language which pertains to authorized office and is the God-given task of only
some Christians. On the other hand, service in imitation of Christ the suffering
servant, is the vocation of all. He argues that ministry and service are distinct:
otherwise it would he a tautology to claim that "sacred ministers are called to
service." For him, the major difference between ministry and service is that the
former is by its very nature public while the latter is more often hidden and
..

humble."
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by Ed Marciniak as he says: "What bedevils our
pastoral theology and existing practice is a mindset that
automatically expects a lay person who is deeply committed to
Jesus Christ to become a paracleric in the church's civil service as a
mini-priest or mini-sister.,,54 What Foley and Marciniak wish to
emphasize is that limiting the understanding of lay ministry to the
internal life of the Church is not only one sided and myopic but
also vitiates the expression of the Christian life of the laity in the
whole social community. Also such discourages the laity from
seeing their work in the society as the work of the Church. It
amounts to an understanding of ministry from the clerical lens.
echoed

Convinced
mission to

the root of the Church's existence is its

that

the structures of

struggle against

for the realization of the will of God

clerical

ministry

enable the Church in her mission. The
out

ministry.

as

that which exist to
of the

ministry

the mission of the Church to the world,

carry
fundamental

relationship

of

ministry

For

the

nurture

on

and the sacramental life

injustice and to work
earth, Foley regards

him, the

the

Church

ministry
laity.

of the

instead

clergy

laity

therefore,
of

the

who

is the

pastoral

is to enable and

Ilc blames the poor model of
between the Church and the society as the stumbling

ministry

block towards

of the

the work of the

in the

society as
ministry. For him, "the mission of the Church is hampered by lack
of a model for the relationship of Church and society. We have not
fully accepted the ministry of work and public service as a genuine
religious vocation. The absence of theologies of work, marriage
and family, leisure and public service gives evidenc-e that the
recognizing

Church has taken

her vocation

to transform

laity

the world

lightly.,,55

Foley regrets that more attention has been gi ven to "the inward
community and maintenance of the institution than to the primary
gospel mission." According to him, "the Church does not exist for
itself but to continue God's work in the world."s6 Therefore, the
-"
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Church should he

understood not

only as a gathered
community
community that disperses as
to nourish the society with the Gospel values.i" 'The beauty of this
understanding of the Church as opined by Foley is that it will help
to give a two-way exercise of ministry, namely, ministry in the
Church and ministry to the World.
Moreover, Foley claims that the proper understanding of the
Church a's people of God, makes the notion of ministry open to all
those who are called through baptism to the service of Christ and
the Church.58 Baptism is a sacrament by which all Christians are
obliged to participate in ministry. Hence, he distinguishes between
extraordinary ministry and ordinary ministry. The former he
understands as the ministry commissioned by the Church and
properly

of the faithful but also

as a

carried out in' the internal life of the Church, and the latter he

designates
of

as

initiation)

live

the
to

and work.

one

that arises from the call of God

(sacraments

live Christian lives of service wherever Christians
The

concern

of

Foley

is

to

make

ministry

a

responsibility of all the baptized since it arose from the needs of the
community and not from the appointment by persons in authority.
It is within this broad perspective that Donald Goergen understands
ministry as a response to need, a reverence for others and making
oneself available to those in need.59 It is love overflowing into
praxis.
The argument of Foley is corroborated by Robert Kinast, Like
Foley who regards laity involvement in internal Church matters as

extraordinary ministry and lay activity in the World as ordinary
ministry, Kinast views the entire role of the laity as lay ministry
particularized as "caring for society." For him, care of society
means a feeling for society, which resembles God's love for
humanity. The origin of such feeling is "our faith, our relationship
with God from which we derive our sense, of the world.r''" Kinast's
st

Ibid., 18-·19.
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key to understanding ministry is liberation that is threefold
namely, human sustenance, human dignity, and human salvation.
Hence, the ministry of the laity consists in engaging in those
activities that have liberative effects. He uses "care of society" as a
symbol that aims at synthesizing the dominant and contrasting
clements in the experience of laypersons since Vatican II as well as
suggesting a new direction for lay ministry. Clarifying his symbol,
he argues that care of society or caring for others is an imitation of
Christ, which implies an .attitudc of genuine commitment to others
even at personal risk. For him, such commitment is an authentic
ministry that derives its mandate from the very source of Christian
life. It manifests a character of equality and commitment and seeks
to offer

This

the best

means

a

and the most extensive liberation for others.

care

good

utilization of all available

nature, in .rnaintaining
for humankind, it is,

equilibrium;
an

onus

on

has

provided

resources.

resources

Since

enough

every person to work for the

welfare of all.

Foley and Kinast, though plausible, keep the
margin as they engage in the Church's internal

The views of

laity on the
ministry. However,

Paul Lakeland and Braulio Peria present an
alternative view. Lakeland who does not admit ·of any dichotomy
between the intra and
involvement of the

extraordinary.

For

extra

laity

ecclesial mission

in the internal

ministry

questions why
should be

the

seen as

him, those ministries in the internal life of the

Church which do not derive from ordination should

ordinarily
laity.i" categorizes laity ministry ministry in the
belong
Church and ministry in the World.62 Lakeland's agitation is right
because ministry belongs .to the people of God and derives from
.baptisrn in- which case one is entitled to it through baptism. In the
same way, Peria argues that to regard lay participation in the
liturgical ministry as extraordinary indicates that the laity are being
permitted to get involved. Such situation attracts some questions: is
gi ving what belongs to somebody part of the virtue of generosity,
to

the

He

as

(II

Paul Lakeland, The Liberation of the Laity: In Search of
('/lIIl'cll,93.

(,'

Sec ibid., 267.
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or

of

justice? Pena, in answering this question, emphatically
access of the laymen [and laywomen] to the new forms

states: "The

ministry is not based on the present need to have collaborators in
the performance of the liturgical action. It is right-duty that
concerns all the baptised as such.,,63

of

Our discussion

ministry

of the

so

far aims at

laity. Despite

indicating

the

the different nuances,

reality
we are

of the

inclined

think that the

ministry of the laity should be understood within
theology
ministry of the whole people of God. This
concerns itself with the
question, "how do I live out God's claim
and call on my life? How does the community of faith nurture and
challenge me? How can I be both missionary and minister in my
life's settings?"?" The ministry of the laity is never derived from
the ministry of the ordained nor is it a ministry that takes place only
or
primarily within the Church. Both the community of faith and
the human society are important places of ministry for the laity.
Ministry is a daily activity, and it is dynamic and charismatic. It
aims at Christian growth and movement to maturity.f Moreover,
what qualifies an action as ministry is a genuine intention to
continue Christ's mission.66 'These should shape every reflection on
the ministry of the laity. "['0 emphasize on and invest in only the
commissioned lay ministry has the danger of leading to the
clcricalization of the laity. Ministry is a gift of the Church which all
participate in, in a variety of ways. Whereas some ministries
require an external sign or commissioning for their effective
to

the

of the

exercise, others do
63

not need any ecclesiastical

accreditation for

"Laymen in the Church: Jesus and His People," 246.
Throop, "Believing in Lay Ministry: The Church does not have a
Ministry, It is Ministry," The Christian Ministry 28 (1997) 15-17, 16. Throop
argues that when we think of the Church organizationally and structurally, the
result is that we have the mistaken notion that the gifts for ministry exist in the
presbyters or in the lay leaders, who then can act for the rest of the Church.
M

6:;

Braulio Pella,
John R.

.

Sec [AJC. Cit.

66

Loughlan Soficld & Carroll Juliano, Collaborative Ministry: Skills and
(Indiana: Ave Maria Press, 1987) 57. Sofield and Juliano further
describe ministry as a spirituality that has two dimensions, namely, "a deepened
rclauouship with God and an expression of that relationship in action."
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focus, which questions

the attribution of secular character

deeper insight

into the

only to the laity, will give us a
laity's participation in the Church and in her

m1SS1on.

4.

Secularity: Special

Character of the

Laity?

Most often, the word "secular" is contrasted with "sacred" in such

a

way that the former is understood as profane, devoid of God, while
the latter is imbued with God's presence. This often leads to a
dichotomy between the Church and the world as wel1 as between
the

Vatican II attempts to develop a positive
consideration of the world. Stressing the secularity of the laity can

clergy

and the

laity.

enhance the effort to motivate the

laity to recognize the vision of
Gaudium
Spes
way of engaging the world in a dialogue. On
the other hand, emphasizing the secularity of the laity is an
important tool to those who at the same time emphasize the
extraordinary character of lay involvement in internal mISSIon,
most especially of lay involvement in those forms of ministry
formerly exercised only by the clergy."
Aurclie Hagstrom, reflecting on the conciliar texts, believes
that secular character must be an essential part of any theology of
the laity since it gives the specific elements in any description of
the laity's identity and function. For her, the secular character of
the laity is not only a sociological fact about the laity, but also a
68
"theological datum". Her conviction is rooted on the fact that
et

67

in

a

See Paul J .akeland, The Liberation

'of the Laity:

In Search

of an Accountable

Church, 115.
6X

Hagstrom, The Concepts of the Vocation and the Mission of the
According to Lumen Gentium, Apostolicam Actuositatem, /983 Codex luris
Canonici, and Christifideles Laici (Rorna: Tipografia Poliglotta della Pontificia
Univcrsita Grcgoriana, 1992) 69-70. See also Aurelie A. Hagstrom, "The Secular
Character of the Vocation and Mission of the Laity: Towards a Theology of
Ecclcsial Lay Ministry," Ordering the Baptismal Priesthood, ed. Susan K. Wood
(Minnesota, Collegeville: Liturgical Press, 2003) 152-174; Zeni Fox, "Laity,
Ministry, and Secular Character," Ordering the Baptismal Priesthood, ed. Susan
K. Wood (Minnesota, Collegeville: Liturgical Press, 2003) I"" I 151; Ferdinand
Klostermann, "Chapter IV: The Laity" in Commentary Oil the Documents of
Aurelio A.
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the

through

the world' in 'a

the Church becomes present and operative in
unique' way different from that of the clerics and

laity

-

emphasis on the secular character of the laity affirms.
redemptive value. of the daily activities of the laity in the
family, workplace, school, and society in general. By their

,religious.

I lcr

the

,

engagement in secular affairs, the laity give witness
make their
same

daily activities

vein Robert Kinast

possess
sees the

an

ecc1esial

secularity

to

Christ and

character."
of the

laity

In the
as

an

indication of the, adulthood of the laity in secular affairs. It means
that the laityi'have gifts of insight, special grace of discernment,

they are in the
secular sphere.,.,7o It offers them some degree of independence as
they witness to the gospel in the world. They need not rely totally
oreven primarily on the clergy for answers or guidance or approval
since they have their own sources within their secular experience.
However, what Kinast means is not that the clergy have nothing
again to contribute, but indoing so they have to act as contributors
and not as controllers.." This understanding of secularity makesthe
laity become a ,new source of theology and ministry. It registers a
further development from the pre-concilar understanding, which,
instead of appreciating fully the secularity of the laity, rather made
them extensions of the clergy in the world. Vatican 'II made some:
improvement by recognizing the secularity of the laity as a gift in
its own right, which the laity can properly put into use.
Such thinking as Hagstrom's and Kinast' s presents a .one-sided
approach to secularity and undermines the secular identity of the
clergy. We are not denying the secular character pf the laity but out
concern here is how special or specific it is to the laity. Thesecular
character of the laity is really a positive quality.

special authority for action, precisely

because

.

',-

Vatican II, vol. 1, ed. Herbert

Vorgrimler (New

York: Crossroad,

Ie

Mundo,

(Parnplona:

69

-/0
71

ed.

A Sarmiento, T. Rincon, I.M.

Universidad de Navarra, 1987) 441-463.

Loc. cit.

Robert L. Kinast,

Ibid., 90-92.

Caring for Society,

9 r.

.

1989) 236-238;
en la Iglesia y
Yanguas & A. Quiros

G. Lo Castro, "La mision cristiana del laico," La Miston del Laico
ell

'

-

'
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recognition of the secularity
laity should not make us lose sight of the secular character of
whole Church. In this regard? some theologians, in affirming
secular character of the laity also establish the secularity of the
The above

notwithstanding,

a

of the
the
the

a way that the secular character as well constitutes a
link bet ween the Church and all her members. We believe that this

Church in such

especially when the Church and her
though not of the world. Such an
the
approach presents a balanced and positive understanding of the
secular. IIence, Paul Lakeland, from a religious point of view,
understands secular to mean "considering the world, dependent on
God for its existence and suffused with divine presence through
Christ and the Spirit, but not in such a way that the presence of God
changes or suspends the natural laws of the universe."n In the post
conciliar theology, secular is already sacred just as, we can speak of
a graced nature.i'' Lakeland regards secular reality as the only one
reality we can experience, and within which the Church exists.
"The church is not another reality, but a particular reality within the
secular .Thc Church may exist to proclaim the affirmation of the
goodness of the world in the life of Jesus, to protect the story that
Christians tell about history, but it does so as a community within
is

a move

members

in the

are

in

right

direction

secular world

.

n.

Paul I .akcland, The Liberation of the Laity: In Search of
Church, 149.

n

Karl Rahner has made

Rahner

a

wonderful contribution in this

an

Accountable

regard.

See Karl

"Ecclesiology, Questions in the Church, the Church in the World,"
Theological Investigation, vol. xiv, trans. David Bourke (London: Darton,
Longman & Todd, 1976). See also Paul Lakeland, The Politics of Salvation: The
Hegelian Idea of the State, (New York, Albany: State University of New York
Press, 1984) 117-118. Lakeland expressing the idea of Friedrich Gogarten
explains the sinlessness of the world in itself. He maintains that "the world is not
to be saved
because it is not fallen. A belief in a fallen world is 'gnosticism.'
Only the human individuals can be evil, by falling away from their radical
dependence as 'sons' or by failing to act responsibly in the saeculum as 'sons.'
'Sonship' carries the two connotations of dependence, since one can only be a
son (or daughter) in terms of an originally dependent relation to a father or
mother, and freedom and responsibility, since the natural dynamism of the child
is to move towards its autonomy. So, sin is always and only an offence against
...

God."
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history.r'"

exercising a prophetic role in history, the Church
recalls secular reality to its responsibility to unfold in faithfulness
to its human character. The image of the Church as people of God
in its restricted meaning, also refers to the human family, the
secular world within which is hidden the leaven of the community
of faith. It opens the Church to the secular and incorporates it
within the sccular.v'
By saying

In

that the Church is

to show that the

a

secular

reality,

Lakeland wants

of the Church is to be discovered

meaning
by
reflecting upon the secular reality within which we live and die.
The secularity of the world is its sacredness because it is the way
God made it. It is the divine plan. In this sense, one can also say
that salvation history is a secular history. The Church is awarethat
God made the world out of love, to be its own free self. Therefore,
the purpose of the Church is to live in the secular world in order to
live out the free
for her

not

own

unconditionality

of the secular. The Church exists

sake but for the sake of the world. 'This is

why
fully engaged in the
goodness of the secular that

Lakeland maintains that "the Church must be

secular, with all the confidence in the
must come

all its

from the conviction that God has affirmed the secular in

unconditionality.t'"

For

him, this is what it

means to

say that

"God loves the world."

The Church

authentic

relationship with the world
worship, "the members of
By engaging
their sense of God's affirmation and strengthen
task of the further humanization of the world.,,77

through

an

in

validates her existence.
the Church

renew

themsel ves for the

However, worship is an aspect of the Church's task but not her
only task, and its authenticity depends on how the Church relates
with the world. This is so because, according to Lakeland, "if the
Church is not engaged. in the world, in all its secularity,

maint?ining
)4

.

'/6

II

unconditionality, rejoicing

Paul Lakeland, The Liberation

Church, 158.
'IS

its human

.

lbid., 172.
lbid., 175.
.

u». cit,

of

the

Laity:

In Search

in the secular,

of
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worship will be empty, because its worship is praise
thanksgiving to the one who created the world to be secular
free.,,"lS

then its
and
and

The view of Lakeland is corroborated

by that of Giuseppe
Angelini and Pier Angelo Scqueri. For Giuseppe Angelini, the
secular is "not a distinct rq'wl1, only contiguous to the Church,"
rather it is "the 'space' in \\ lu.h the Church comes to rcalization.Y'"
l Ic argues that the whole Church is in the world. Hence, the
theology of the laity must be re-orientated to focus on the essence

of Christian

being.

Pier

Angelo Sequeri

shares the

same

view. He'

says that the secular is the space for the whole Church. 'Laicity'
must be seen as the "basic quality of the Church as such, and
therefore as the

'being

common

in the world'

condition of all believers; this is because

necessarily

determines the very action of the

Church."xO
Informed
both the

by the above conception Bruno Forte maintains that
clergy and the laity share a secular quality since it is the

whole Church that is inserted in the world. Forte argues:

relationship with temporal realities is proper to all the
baptized, though in "variety of forms, joined more to
personal charisms than to static contrasts between laity,
hierarchy and religious No one is neutral towards the
historical circumstances in which he or she is Jiving, and an
al1eged neutrality can easily become a voluntary or
It
involuntary mask for ideologies and special interests
is the entire community that has to confront the secular
world, being marked by that world in its being and in its

The

...

....

1'<1

Loc: cit.

)I)

Giuseppe Angelini, "Christian Condition of the Lay Person," I laici nella
Chiesa, Collana di teologia pratica 6, cd. Autores Varii (AA. Vv.), Torino, Ellc

di Ci. 1986, 30.
so

Pier

Angelo Scqucri, "Lay

Forms of Christian

Spirituality,"

I laici nella

Chiesa, Collana di teologia pratica 6, cd. Autorcs Varii (AA. Vv.), Torino, Elk
di Ci, 1986, 136-137.
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People of God must be characterized by
positive relationship with the secular dimension."

action. The entire

a

Furthermore, Forte holds that the Council's characterization of
the Church

implies that all
baptized
responsibility
temporal order, and
negates the existence of two separate spheres, namely, the sacred
and the secular.82 However, he warns that the supposition that
"laicity" is the character of the whole Church should neither lead to
"secularizing reductionism" nor entertaining loss of the identity of
the Church and the specificity of the various charisms and
ministries.83
as

the

"sacrament of universal .salvation"

have

toward the

a

From the above,

that

theologians are poised to
show the inappropriateness of emphasizing only the secular
character of the laity. Nonetheless, we believe that the widening of
the understanding of secularity is very important because, to make
secularity the special character of the laity presupposes the
corresponding assumption that spirituality is the special character
of the clergy. This not only creates a contrasting scenario between
the ministry of the clergy and that of the laity, but also reduces the
ecclesial character of the laity which they acquire through the
sacraments
of Christian initiation. Appreciating the secular
character of the whole Church will help to situate the laity properly
in the Church even as they engage in carrying out their role in the
society.
If we understand the secular character as being not only the
special character of the laity but also that of the whole Church, as is
evident in the opinions of some of the theologians seen above, then
it all means that "the laity in the world are there as Church, not as
some second class arm of the Church. Their daily experience in
work, politics, family, and community life is the setting for their
we

see

some

.

.

XI

Bruno Forte, The Church: Icon of the Trinity (Boston: St Paul's Books &
Media, 1991) 54·-55. Originally published as La cliiesa iconadella Trinita: Breve
ecclesiologia (Brescia: Editricc Queriniana, 1984).
X.1
lbid., 58-59.
HJ
Bruno Forte, Laicito e laicita (Genova, Marieti, 1986) 60.
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experience of life must be drawn into the
reflected
Church, affirmed,
upon, and cclebrated.v'" This will help
to create a vital link between faith and everyday life. The
laity live
Christian faith. This

,

in the world with

ultimately

mission which is that of the Church and

a

of the Christ.

Based

the above,

on

one

discovers that it is not

enough

for the

laity should make their Christian faith
family life, and public service. 'These
important domains of the Church. One may

Counci I to teach that the

impact
areas

on

their

areas

should be

of work,

seen as

an obvious
gap between what the Church
the role of its members in the world and what the

observe that "there is

identifies
Church

as

does to support the

actually

role.,,85

Such lack of

adequate

from the

"tendency among many members of our
support
Church, both clerical and lay, to legitimate as religious only the
accrues

work of the Church
work that Catholics
that

professionals and to ignore or downgrade the
do in the' world.t''" Therefore, it is of absolute

the

Church, besides being concerned with her
internal affairs, should give' sufficient support for the role of her

necessity

members in the world. The

laity and the clergy should assiduously
work, according to opportunities available, to fulfil the Church to
the World. The clergy and the laity have both the secular and the
sacred character.
84
8)

Loc. cit.
Loc. cit. See also "The New American Catholic: The
A Call

Responsibility
Chicago. 1986.

for

Lay Initiatives,"

Challenge of
for

National Center

Power and

the

Laity,

This is also the view of the American National Consultation

the Vocation of the

Laity

in the World, held in

declares: "The

hope

Chicago

in

September

on

1986. The

that Vatican II would herald

preparatory

statement

age of the
ministries.

laity has not yet been fulfilled despite the great growth of lay
We have been accustomed to keeping our religion in church, but

we

know

the world

'"

from
in

our

faith and

our

work and

experience
our

that God's grace and love
Our Church has

intimacies

....

are

paid

a new

present in
too little

religious nature and needs of our worldly vocation"; Edmund
I -lood, The Laity Today and Tomorrow: A Report on the New Consciousness of
l.av Catholics and /low it Might Change the Face of Tomorrow's Church (New
York: Paulist Press, 1987) 85-92.
�()
"The New American Catholic: The Challenge of Power and Responsibility-s-A
Call for Lay Initiatives," National Center for the Laity. Chicago, 1986.
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Implications of the Contemporary Thcological
the Laity
The theological reflection of some of the contemporary theologians
seen above has essential implications which will constitute our next
The

5.

Reflection

on

focus.
5.1.

Option for Integral Ecclesiology
Being conscious of the fundamental principles of the teaching of
Vatican 11 and the trend of theology after Vatican II, we see a

certain movement towards

a

Church-communio. In the face of the

emerging theological and ccclcsiological situations, one is faced
with no other option than to opt for a total ecclcsiology, a term
whose origin goes back to Yves Congar. Considering the issue on
the laity from the post-conciliar perspective, Yves Congar asked in
the third edition of his work, Jalons pour une theologie du laicat:
"Cannot all present-day efforts be characterized by a search for
plenitude and intcgrationv't'"
Edward Schillcbeeckx observes that instead of seeking to
identify the role of the laity in the Church, theologically the
prohlem should be, "What is the place of ministry in the ccclcsial
People of God?"x8 'The correctness of this question is based on the
fact that "lay persons do not belong to the Church, nor do they have
a role in the Church. Rather,
through baptism they are Church,
and, in union with Christ, their mission is the mission of the Church
i tse If.

,,89

By

virtue of the sacraments of initiation,

together with
theologically challenged to
identity. This means that the
ecclesial. Being Church is a
the asceticism of the baptized.
one

others constitute Church and remains
live out in full his

Christian

continual
It entails

SI

Yves

or

her ccclcsial

personality is in essence
struggle which constitutes
Ii ving as a community in the

Congar, Jalons

pour

une

theologie

world for the service of the

du laicat,

3rd

cd. (Paris:

Cerf, 1964)

g2.
Sg

Edward Schillcbccckx, "'A New

Type of Layman," Spiritual Life

14

(1968)

7.4. Lg.
SI)

I .conard

Doohan, The l.av-Centercd Church: Theology and Spirituality, 24.
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person "is not only a member of the
in the heart of the world, but is also a member of

baptized

at the heart of

community living

the

Church.,,9o

As

a

person one is called to be and to Ii ve as community of
faith based on the Word and on the freedom and love that Christ

baptized
has

gained

share the

thing

for

same

is not to

us.

Whether

the Church.

is

priest

a

we are

in

layperson, we all
the most important

or a

life, the Christian life. And so
stipulate the lay mission, but

consciousness of who

Living
appreciation
unique, with

one

to be

educated to

baptism.

Church must go with a mutual and sincere
of different ministries. Ministries in the Church are

out

as

each

having its own contribution to the building up of
By baptism one is called to be a minister. Therefore

different ministries that build up the Church, one can be
minister to the world or a minister in the Church. So, whether one

respecting
a

is

a

minister in the Church

or

in the

world, the word "minister"

expresses the ccclcsial character of the person and
the one mission of all the peop1c of God.
Because of the

of

God,

"the

common

dividing

line

between

Christians is not hetwccn clerical and
between Christians and

of all the

identity

baptised

various

lay, religious

non--Christians.,,91

easily

manifests

as

people

stations

among
and secular, but

One of the achievements

of Vatican 1I is the reaffirmation that all Christians share

a common

bond'". The Council stresses that every Christian is an active,
responsible member of the Church. All are spiritual. All constitute
the Church. Right from the early period, the Church is an organised
structure whose existence is hinged on the basis of a rich variety of
charisms, offices and ministries (cf. ICor 12,4-31). Seen from this

perspective, thc Church is neither clerical nor laical. It is
fundamentally an organised and diverse whole, a living communio.
There should be a practical understanding among clergy and laity
that all Christians arc responsible for building up the Church. This
can be realised only when the Church returns to an authentic
1)0

1)(
I).)

1,0('_ cit,

Walter
cl. I.G,

Kasper, "Mission
chapters 2 ().

of the

Laity,"

133.
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relationship of

communion

rather than

of power and

onc

submission among the

two groups of Christian faithful.
should
not be on the distinction among the
emphasis
constituent members of the Church but on the edification of
.

The

Christian

community

and the fulfilment of the mission of the

laity receive the grace of God arid
are also under the influence of the Holy Spirit. As there is a variety
of people so also is there a variety of charisms that gear toward the
bui lding ·ll:P .of the "body of Christ."
The crucial question the Church should always address is:
"What significance does the community of Jesus Christ as salvation
sacrament have in this place, in this specific situation?,,93 Such
question can be answered only if the Church is experienced "as a
living, witnessing, community of members with differing .charisms
and a vital faith conviction.Y'" This experience can be made to bear
on all activities of the Church community such as
worshipping,
mediating the faith, social services etc. The important task of the
clergy amidst their specific functions is to co-ordinate various

Church. It is

a

clear fact that the

charisms and functions. The chief task of the Church is to make

human

beings

better and love manifest.

must gear towards

achieving

that drew

to

Christian

people
discipleship.

reality
or

of the

people

organizations,

we

action of the Church
were

the

qualities

Christ and which constitute the basis of
.

good theology and praxis of the people
theology of the laity unnecessary. "If the

Our conviction is that

of God would render

Every

this because these

a

of God is to be realized in
must not

rack

our

brains

our

over

ecclesial forms

the activation of

l:lity.,,9:i

Concretely, the conciliar notion of the Church as
people
God has not found an adequate place in the Church's
organizational structure. Presently, as in the past, the important
decisions in the Church are not made by the people of God, but by
the

of

1}3

Wolfgang

Beinert. "What Value does the

Laity

have in the Church?"

Theology

Digest �) ( 1988) 39--44, 4�.
I}.,

I hid ... �.l.

I)"

l'ctcr Neuner,
I

I W�<»

121

"Aspects of

125, 124.

a

Theology

of the

Laity," Theology Digc.\! .�(!
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category gJ�OUp of office bearers among the people and for the
people. lienee, the fundamental task facing all of us now is
a

recapture the vision of the whole Church

"People

as

of

God,'.'

to

from

among whom s�)me are called to the ordained ministry while still
remaining within the community of Christ's body. Any meaningful

and fruitful discussion of roles in the Christian

depend strongly
dignity and equality
on

What

we

this vision and

of all Christ's

have said

so

on a

community will

real conviction of the basic

faithful.96

far does not contradict the need for

a

of ministries and offices within the Church. In the Church

variety
there is

a

need for order, and without these offices, most

the offices bestowed

through ordination,

the

people

especially

would not be

.

the

people

of God. However, these offices exist within the

of God not

over

them. "The Church

promotes the faith,
whole it fulfils its

as a

whole it

ministry

as

people

whole preserves and
the sacraments, and as a
a

dispenses
world.,,97

in the

It is in communion of

all the members that the Church fulfils what it is called to do

people

as a

of God.

5.2. Jesus'

Paradigm
"Body of Christ," the ministry of Christ
remains the prototype of any Christian ministry. Christ's ministry
extended beyond the Temple and the Synagogue and was not
limited only to the 'spiritual' or liturgical. It extended to all
categories of people. Ilis was a ministry of 'the reign of God'. He
strove to bring for all a situation in which God reigns. This
situation was described in the Liturgy as
a kingdom of truth
and li Ic, a kingdom of holiness and grace, a kingdom of justice,
,,<)g
I ove an d peace.
Th e reign o.f C'"JO d·m t h e 1·"
ire 0 r J esus
IS
Ministry

as

Since the Church is the

"

...

.

.

-

manifested in Jesus' attitude to human needs. The restriction of the

%
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Fagan,

"The Vocation and Mission of the
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.

York: Orbis Book,
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1991) 332-338, 338

Laity,"

Trends ill Mission:

Jenkinson, Helene O'Sullivan (New
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"Aspects of a Theology of the Laity," 125.
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Peter Neuner,

Paul
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company.
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concept of Church's ministry

to the

'spiritual' would prevent us
understanding
membership is itself
to ministry. Such would lead to thinking of ministry
a call
primarily, if not deeply, in liturgical terms, like the ministry of
the

from

Eucharist

sense

in which Church

in relation to services that pattern the internal life of
ministry should also derive

or

the Church. The nature of the Church's
from that of Christ. As
instrumental in

unemployed,
and old,

a

parish

need

also ministries that take
is

a

about for the poor and the

single people, young
in stature, and
'in
wisdom,
grow
In
this
(Lk 2:52),,99
regard, every

they
people.'
not only liturgical ministries
can

care

and skills but

of services in the world. The call to

call to put one's gift to the service of the reign of God.
originates from baptism and does not always derive

a

its

legitimacy

because,

any subsequent commissioning. This is
already said above, whereas some ministries require
sign or commissioning for their effective exercise,

from

as we

external

others

bring

to be

call that

It is

an

Christ, the Church "has

and men, married and

world in which

diocese and

of

Body

God to

allowing

women

in favour with God and

ministry

a

do

not

need

any

ecclesiastical

for

accreditation

their

effectiveness.

Consequently, the entire Church should encourage
laity to see their place of work, position in politics,
and their family life as opportunities for ministry. Lay ministry
should not be limited to lay ecclesial ministries. Ministry can be
common, public, juridical etc.
Church is all about people who have faith in Jesus Christ and
are inspired by his life and his vision for the world as well as desire
to model their lives on the life of Christ. 'Thus, being Church is all
about discipleship. Therefore, all institutional clements in the
and assist the

Church do not exist for their

own

sakes but

purpose of discipleship and should be seen
only if they are experienced as facilitating

time, Jesus stood among people
was there not "to he served, but

1)1)

l-nda

)h.

Lyons, "Being Church/Ministry,"

meant

for the
valuable

by
discipleship. During
as

his

(Lk 22:27); he
serve" (Mk 10:45). The Church

as one

to

are

believers

who

serves

Doctrine and

Life

37

(1987) 24�
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Mission
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as

Mission

of the Cliurcli
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Body of Christ stands as the Body of one who
serves a community which, like Jesus, has a service to perform in
the world and for the world. As a ministering community, all the
members have the responsibility for the Church's task. Since the
entire baptized have the common responsibility for the mission of
the Church and since all are related to Christ through baptism, it
means that in the accomplishment of the Church's mission, her
ministry should be carried out in collaboration.
as

5.3. Collaboration in

Ministry
already seen, through the sacraments of Christian
initiation, namely, baptism, confirmation and Eucharist, one is fully
incorporated into Christ. Baptism absorbs one into the Christian
community. Confirmation signifies that membership of the Church
involves responsibility for its task. In the sharing of the Eucharistic
meal, companionship between all the members is manifested.
As

have

we

Therefore, the sacramental foundation that unites all believers, the
faith

through

witness

to

which

which

they
they

rcsponsi bi lity

they
collahoration, dialogue

become
are

subjects

called,

posses,
clarify
and participation

and basic constitution of the Church.
·01' the

Church-community

her members since all

or

100

and acti ve agents, the
equal dignity and

the

that

co-responsibi lity,

the very nature
Whatever concerns the life

belong

to

its mission in the world

members

are

concerns

jointly responsible

all

for the

ministry. They
partners in a common task of the
Church. In this sense, the Church becomes a community in which

church's

are

all the members without

exception are cal1ed to ministry. Besides
being a ministering community, it is also a community of ministers.
What this means is that the laity cannot be "viewed simply in terms
of objects or in terms of a superior-or-inferior relationship without
reference to their life of faith through the exercise of their own
freedom."

100
101

I0I

l-clix Wilfred, "Three Nodal Points in the
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Theology
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It is obvious that the ordained ministers

important

services but that does not

above the

community

mean

of the faithful

or

that

that

they

they

are

perform

very
outside or

are

obliged

not

to

work in collaboration with other members of the Church. The

importance

of the ordained

the mission of the Church

lies

ministry

effective.102

leadership, spiritual direction
leadership and authority are to be

and

more

in

helping

Theirs is
official

one

to

of

make

pastoral

authority.

Here,

understood not in the context of

power but that of service. And this does not mean that as leaders
they have to initiate everything because the Spirit which is at work
in

all

faithful

can

move

other

members

of

the

Church

to

of the Church. Pastoral

the

contributing meaningfully
wellbeing
leadership is concerned with inspiring people with a vision for the
Church and for the world and also encouraging the use of every gift
and talent which would help to translate this vision into reality, and
103
maintaining the activities of members in unity.
But whether ordained or non-ordained ministry, every ministry
is of the Church and for the Church and is essentially corporate in
nature. 'This presupposes that the Church's ministry is characterized
104
This. mutuality is the understanding
by a deep sense of mutuality.
that every Christian faithful has something to offer. The basic truth
to

that all Christ's faithful constitute

a

brotherhood and sisterhood

the

through
relationships, planning and action of the
105
Christian community.
And this implies that the ideal of
brotherhood and communion need to be given a tangible and
concrete expression through the adoption of certain fundamental
gospel values of freedom, dignity of persons, their legitimate rights,
solidarity, etc.
should shine

IO?

"Being Church/Ministry," Doctrine and Life, 245. For further
coresponsibility of all in the Church, see Franz Courth & Alfons
Weiser cds., Mitverantwortung aLler in der Kirche. Festschrift ZUlli /50jiilzrige
Bestelien der Griindung Yinzenz PalLottis, Herausgegeben von Franz Courth und
A ljons Weiser, Li mburg, Lahn- Verlag, 1985.
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Collaboration is also related to the issue of
the

in

Church .. Since

the

Church

is
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representation
body, Christ is
ways and not only

Christ's

represented by the whole Church in a variety of
by the ordained ministers. This is evident in Vatican II
assiduously avoided using the expression "alter Christus"
to

priests.106

and

The fundamental conviction is that the

authority

of Jesus Christ is continued

by

the

one

since it
to refer

ministry

entire Church

in

different ways so that Jesus and his ministry arc never identified
with a particular office or individual.l'" Jesus being a corporate

personality is represented by all his followers in different ways and
context
according to one's vocation and ministry. In the
representation of the headship of Christ by the ordained ministers,
it has to be understood not in

iconic

typological
the head just as

an

authoritarian fashion but rather in

This

that they

the

image
image of the reality. This
\\.j II help to ensure that in the notion of authority and ministry, the
juridical aspect does not overshadow the spiritual and mystical
meaning. The iconic and typological understanding of ministry
entai Is that every authority has the authority of Jesus Christ as its
source and reference point. This will lead not only "to a sharing of
responsibility but also to effective and responsible ways of
enlisting the participation of the laity in the Church.
an

or Christ

(O(l

or

See II.M.

manner.

Legrand,
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an

means

are

icon is the
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Felix Wilfred, "Three Nodal

Wilfred

emphasizes

different forms.

we

that since it is the

one

ministry of Christ that is continued in
associating Jesus with various forms

find the New Testament

'servant' (Phil 2:7� Mt 12: 18� Acts 3: 13� 4.27.30),
15:8)·,. "apostle' (Ileb 3:1� cr. Mk 9:37: 1.1-. In: I(,: 1n 3:34),
'teacher" (Mt23:8,.Jn
'bishop' and shepherd' (I Pt 2:2): ):.'): U:20).

or ministries. He is called

a

"deacon' (Rom

13:1,3),
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Conclusion
The above

reflection of the contemporary

thcologi.: ,II

docs not in any
marks a further

theologians

ay contradict the teaching of Vatican II but it
development from the Council's teaching. The

\\

laity as ministers and disciples presents the
laity not only as priests, prophets and kings but also as those who
have serious obligation after the example of their Master in whom
they have been incorporated. Therefore, the mission of Christ
becomes the mission of the laity who together with the clergy
constitute the Church. Since Christ has only but one mission, al1
those who belong to Him share in this mission though in different
ways. The different states of life of the people of God do .not make

idcnti fication of the

group secular and the other sacred. Rather, all Christ's faithful
share in the secular character and in the sacred character.

one

Since all the

Jesus Christ,

baptized
faith and

one

integral ecclesiology
faithful in the

clergy

one

with

are

under the influence of

one

Spirit

regard

to the

it makes

sense

one

Lord,

to talk of

participation of all Christ's
laity just as the

mission of the Church. The

ministry from that of Christ, and in imitation of
community of faith and the human society
ministry. lIence, the involvement of the laity in

derive their

Christ should make the
the

place

of their

the mission of the Church should be that of collaboration most

especially

because the

Christian faithful.

responsibility

for mission is shared

by

all the

